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Our Vision

DCMO BOCES Vision Statement 
We believe that all students can and want to learn. We are committed to ensuring that all students will become responsible citizens, 
productive workers, and lifelong learners. We  recognize that to address individual differences, variables which impact learning are 
subject to change. To achieve these beliefs, the Delaware-Chenango-Madison-Otsego BOCES commits itself to be a multifaceted 
organization where:

1. The student is recognized as our primary customer;
2. BOCES and component districts are educational partners working together to meet the needs of students;
3. Our greatest asset is our staff;
4. Staff skills are developed and enhanced to meet customers’ needs;
5. All staff focus on continuous improvement;
6. Quality practices and research are demonstrated and shared; innovation is encouraged and supported;
7. The concept of lifelong learning is affirmed;
8. We continually assess, respond to, and meet community educational needs; and
9. We measure our success by improved student outcomes.

Approved by the Delaware-Chenango-Madison-Otsego BOCES Board of Education 7/8/93 



ANNUAL REPORT 2016 DELAWARE-CHENANGO-MADISON-OTSEGO BOCES • 3

Vision Statement ..................................................................................................2

Board of Education .............................................................................................5

Superintendent’s Message ...................................................................................7

Assistant Superintendent for Instructional Services Message .......................9

Assistant Superintendent for Management Services Message .....................11

BOCES at a Glance ......................................................................................12-13

Instructional Support Services ........................................................................14

Educational Enrichment Services ...................................................................15

Technology Support Services ...........................................................................16

Special Education & Itinerant Services ...........................................................17

Adult & Continuing Education Program .................................................18-19

Cafeteria Food Service ......................................................................................21

Central Business Office (CBO) Services .........................................................22

Management Services .......................................................................................23

Highlights .....................................................................................................25-31

Component School Districts ............................................................Back Cover

Contents

Delaware-Chenango-Madison-Otsego BOCES does not discriminate on 
the basis of an individual’s actual or perceived race, color, religion, religious 
practice, national origin, ethnic group, sex, gender identity, sexual orientation, 
political affiliation, age, marital status, military status, veteran status, 
disability, weight, predisposing generic characteristic, domestic violence 
victim status, or any other basis prohibited by New York State and/or federal 
non-discrimination laws in its programs and activities, and provides equal 
access to the Boy Scouts and other designated youth groups.

2016 CTE Honored Alumni  
Ruben Sitts
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Inspiring

2016 Junior Iron Chef Competition,  
Third Place
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Linda Zaczek, President, GMU

Board of Education

Judith Breese,  
VP, Walton

Linda DeAndrea, 
Franklin

Sheila Marshman,  
Oxford

John Klockowski,  
Norwich

Linda Tuller,  
New Berlin

Vanessa Warren,  
Afton

I am proud to present the 2016 DCMO BOCES Annual Report. The report summarizes the 
highlights from a year of outstanding experiences that brought us closer to our schools and our 
community. This was a pivotal year for us in which we focused our efforts on our core mission of 
encouraging lifelong learning and expanding opportunities for all our students.

The 2016 regulatory environment and financial constraints challenged our schools’ opportunities. 
This year we reaffirmed our commitment to communicate, to listen and to find solutions to move 
us forward to achieve success. 

Please enjoy the photos and the stories. They represent just a handful of our many success stories. 
Many of these opportunities were possible as a result of business and community partnerships. Also 
behind the scenes are the amazing staff that worked diligently to make this happen. Our Board of 
Education members will continue to collaborate to increase opportunities, communications, and 
support. As you read the report, think of areas where you might want to become involved. The 
rewards of working with us to open new doors for our students are endless.

On behalf of the entire DCMO BOCES staff and board members, I would like to sincerely thank 
you for your support. Your feedback is the fuel that keeps 
us moving forward to achieve our goals. Please feel free to 
connect with us.
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Mentoring
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This is the first penning of my BOCES annual report letter to the community. This said, I must say 
that I am very glad that my career path has brought me to the leadership position at DCMO BOCES. 
Having the opportunity to impact our students’ lives on a regional scale is humbling and I am honored 
to carry that responsibility. The BOCES is a regional learning community that encompasses many 
stakeholders and it is my job to build trust and collaboration with all stakeholders. I am personally 
committed to reaching out to the leaders of our business and industry, governmental, volunteer 
organizations as well as our educational partners to accomplish this goal. Leading DCMO BOCES 
is not the job of one person. Our success will only be achieved by uniting our stakeholder team to 
establish an educational vision for the region. We are unified by the passion we share to prepare 
every student to become college and career ready. We are one in our commitment to support the 
special needs of students and the need for a quality trained workforce through adult education. 
Another important aspect of the BOCES is providing efficient management services that save 
money through economies of scale they create for our component districts. The small community 
strengths we share helps us find cost effective solutions to make a difference. DCMO BOCES is 
committed to providing our rural schools with excellent quality of value added services. 

As we move into the next year we will be developing a strategic plan that will be the guiding vision 
for our future and drive regional initiatives. Our strategic planning process will begin in August of this year. This powerful tool will align 
our efforts with the New York State Department of Education’s vision, with our school leader’s goals and needs, and with the opportunities 
and challenges from the rural communities we serve. It is my personal goal to be a catalyst for partnerships not only with our schools and 
educators but also with businesses, government leaders, and our SUNY network. 

I inherited an amazing team of people who make DCMO BOCES a powerful organization. I invite you to be 
a part of this effort to pave new roads to success for every student and our region. “Success is not a matter of 
chance but of choice.” I hope you join DCMO BOCES in our vision for the future. 

Perry Dewey, Superintendent

Message from the 
District Superintendent
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Partnering

DCMO BOCES joins The Raymond Corporation’s  
Annual Manufacturing Day Celebration
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Assistant Superintendent 
for Instructional Services

Instructional Services at DCMO BOCES impacts 16 
component school districts with multiple programs and 
services. These services directly or indirectly affected the lives 
for 12,620 students enrolled in public schools grades pre-K 
through 12 during the 2015-16 school year. Our Career and 
Technical Education program, Alternative Education and 
Special Education programs enrolled over 1,000 students in 
the fall of 2016. Forty-two students were inducted into the 
National Technical Honor Society, and we joined over 200 
students in celebrating National Peace Day. We also welcomed 
over 300 participants to our educational workshops.

However, our performance indicators reach beyond numbers. 
We experience success when a Career Academy participant 
receives a high school diploma or when a special education 
student achieves one more difficult milestone. Ceremonies 
like the Adult Education LPN graduation indicates we are 
moving in the right direction, especially when many students 
secure jobs before program completion. Our instructors 

validate their own success when the graduates realize job opportunities and enter fulfilling careers. 

Supporting our educators’ professional development needs is one of the services we provide that 
ultimately impact our student success. In 2016, programs such as Leadership Academy and STEM 
LEGO tools workshops provided inspiration, new tools and expanded horizons for the many teachers 
who participated in these sessions. Our collaborative service allow us to retain national speakers to 
present at our conferences. We bring the training home so that schools can afford these opportunities. 
When our instructional staff learns we open new doors. After all, learning is for everyone.

With new concerns influencing safety and social issues, DCMO BOCES is taking a proactive approach 
to supporting the special needs of students. In 2016, we gathered school building principals to discuss 
how drugs, gender issues, poverty and socio-economic issues challenge each of us to learn more and 
do more. We have created a peer support group that provides our administrators the opportunity 
to learn from others. We are proud to be a catalyst to collaboration and networking among our 
component schools.

At the time of writing this article, I marked my first year with DCMO BOCES. Reflecting on my 
journey, I am reminded of the outstanding team of superintendents, educators and staff who have 
supported my transition. We are now more than ever, committed to listening and delivering services 
and solutions for our school districts to do what they do best, guide our young to success. I am joined 
by an amazing staff that has the potential and the talent to raise the bar even higher—and develop 
even more new and exciting solutions. We invite you to join us in our efforts to achieve additional 
opportunity and success—for all students.

Michael MacDonald, Ed.D
Assistant Superintendent for 

Instructional Services
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Empowering

2016 Skills USA Welding Competition Champion Kiersten Maraglio 
Unatego Central School, RWH Welding Program
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Assistant Superintendent 
for Management Services

DCMO BOCES Management Services helps districts focus on 
their goals. 

As school districts are seeking ways to be more efficient in 
performing their educational and administrative functions 
of providing for students and staff. Management Services is 
collaborating with schools to support their needs with high 
quality services.

Management Services provides school districts and 
municipalities with the opportunity to access goods and 
services at a lower cost with greater efficiency. This in turn, 
allows those savings to be utilized towards programs and tools 
that can impact their students’ opportunities. With the school 
districts partnering with BOCES, this not only saves time 
and money but this also allows them access to greater pooled 
resources.

Collaboratively, Management Services can invest in 
equipment, training and staff that would be cost prohibitive 

to a single school district. When we are able to combine services for schools, we provide professional 
talented staff that is highly trained and allows for access to a larger pool of expertise. 

Our goal is to remain nimble to help our school leaders with their needs for their schools. Together 
we can find ways to provide high quality services that deliver solutions for our students. The key 
ingredient for success is collaboration.

Doreen Rowe
Assistant Superintendent for 

Management Services

Management Services consists of  
14 Services, Including:
•	 Central	Business	Services	(CBO)
•	 Cooperative	Purchasing	Services
•	 Print	and	Copy	Services
•	 School	Food	Services
•	 Special	Programs	Financial	Tracking
•	 Records	Management
•	 Labor	Relations	Service

•	 Public	Information	Service
•	 Bus	Driver	Training
•	 Bus	Radio	Towers	and	Repeaters
•	 Drug	and	Alcohol	Testing
•	 Employee	Assistance	Program
•	 Safety	Risk	Coordination
•	 School	Food	Management
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BOCES at a Glance

BOCES
The Delaware-Chenango-Madison-Otsego Board of Cooperative Educational Services is 
a regional educational agency providing services in partnership with local school districts 
and municipalities. Our BOCES is one of 37 across New York State offering programs to 
students, teachers, administrators and the community.

•	 Afton
•	 Bainbridge-Guilford
•	 Delhi
•	 Downsville
•	 Franklin
•	 Gilbertsville-Mt.	Upton

•	 Greene
•	 Hancock
•	 Norwich
•	 Otselic	Valley
•	 Oxford
•	 Sherburne-Earlville

•	 Sidney
•	 Unadilla	Valley
•	 Unatego
•	 Walton

School Districts
Our BOCES serves approximately 13,787 Pre-K–12 students and over 1,200 teachers and 
administrators in these 16 districts:

These school districts, located in four counties, cover 1,825 square miles, an area nearly 
twice the size of the state of Rhode Island.

A Sampling of Services
◆	CAREER	AND	TECHNICAL	

EDUCATION
•	 Career	and	Technical	Education	programs	

in 14 skill areas for high school students and 
adults

•	 Integrated	academics	in	Career	and	
Technical Education classes that support the 
standards and graduation requirements

•	 Innovative	New	Vision	programs	in	
Allied Health, Law and Government, and 
Education Professions providing exposure to 
occupations in these areas

•	 Guided	work	experience	opportunities	for	all	
students

•	 An	alternative	education	program	called	
Career Academy for middle and high school 
students

•	 Career	planning,	training,	financial	aid	
information, and support services for adults 
pursuing career training and assistance

•	 Workshops	for	local	businesses	and	industry	
pursuing training and retraining for staff

◆	ADULT	AND	CONTINUING	
EDUCATION
•	 Career	training	for	in-demand	occupations	

with career planning, tuition assistance and 
supportive service referrals for adult learners

•	 Adult	Basic	and	Secondary	Education	that	
offer individualized instruction to prepare 
students for the high school equivalency 
diploma exam

•	 English	for	Speakers	of	Other	Languages	
(ESL) offers adults with limited English 
language proficiency opportunities to 
improve skills in speaking, listening, reading 
and writing

•	 Business	and	industry	focused	workshops	
such as Leadership Development, Time 
Management, OSHA-10 and CPR/First Aid

Employees
BOCES employs approximately 405 full-
time and 57 part-time people including 
administrators, teachers, teacher aides, 
nurses, technicians, psychologists, 
occupational and physical therapists, clerical, 
support and maintenance  staff.

Budget
The $50,160,315 BOCES budget is supported 
by payments from the local school districts 
for services requested and through state and 
federal funding.

Facilities
BOCES services are provided in a variety of 
locations throughout our area. Classes are 
provided in local districts and on our two 
main campuses, as well as the Eaton Center 
in Norwich.

•	 CHENANGO	CAMPUS 
(Norwich)—Administration, 
Management Services, Printing Services, 
Instructional Support Services, Career and 
Technical Education, Special Education, 
Regional Special Education Technical 
Assistance Support Center (RSE-TASC), 
Adult Education, and Alternative 
Education/Career Academy

•	 ROBERT	W.	HARROLD	
EDUCATION	CAMPUS 
(Masonville)—Career and Technical 
Education, Special Education, Adult 
Education, and Alternative Education/
Career Academy

Governance
The BOCES Board of Education consists 
of seven members elected at large from the 
16  component districts. These members 
serve three year terms. 
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BOCES at a Glance

•	 Continuing	Education	and	leisure	classes	
ranging in interest areas such as Small 
Engine Repair and Welding 101 to Soap 
Making and Strength and Tone Fitness

◆	 SPECIAL	EDUCATION
•	 Assistance	to	districts	in	meeting	the	

needs of students with disabilities 
through specialized staff (interpreters, 
teachers of the visually impaired, 
physical, occupational and speech 
therapists)

•	 Support	for	the	inclusion	of	students	
with special needs through expertise 
in assistive technology, behavioral 
and instructional modifications, and 
consultation

•	 Self-contained	classes	for	students	with	
disabilities in a variety of settings

•	 Mental	Health	Services	coordination

◆	 INSTRUCTIONAL	SUPPORT	
SERVICES
•	 Staff	development	and	training	

programs focused on improving student 
performance

•	 School	Library	System	with	regional	
data base of library holdings, Interlibrary 
Loan Service and library automation

•	 Model	Schools	and	Learning	Technologies	
providing staff development, and hardware 
and software support

•	 Technical	Repair	Services	to	equipment	of	
any kind, including computers, printers, lab 
equipment and SMART Boards

•	 Distance	Learning	Services	provide	schools	
a means to offer courses that the district 
can not provide their students locally

•	 Instructional	Technology	Coordinator	
Services offer shared personnel to 
districts to assist in technology planning, 
leadership and support

•	 Special	Education	Training	and	
Resource Center for parents, educators, 
community service agencies and Board 
of Education members

•	 Regional	Summer	School	and	Math	
Camp for remediation and enrichment

•	 Enrichment	activities	for	students	
including Arts in Education Program, 
Odyssey of the Mind, Regional Spelling 
Bee, Women Helping Girls Make 
Choices, It’s A Guy Thing, and the 
Scholar Recognition Banquet

◆	MANAGEMENT	SERVICES
•	 Coordination	of	bus	communication	across	

our region through bus radio towers
•	 Support	for	management	of	school	

district records and fixed assets inventory
•	 Cooperative	Business	Office	support	

for payroll, accounts payable, ledgers, 
internal auditing, and State Aid

•	 Cooperative	Investments	of	school	
district funds

•	 Cooperative	Bidding	for	food,	
equipment, supplies, fuel, etc.

•	 Printing/copying	service	for	newsletters,	
calendars, brochures, report cards, forms, 
classroom materials, etc.

•	 Coordination	of	alcohol	and	controlled	
substance testing for school bus drivers, 
radon testing, lead and water analysis, 
pesticide handling, Right-To-Know 
training, hazardous waste, SAVE 
regulations, and related areas

•	 Flexible	Benefits	Administration	to	
manage tax exempt employee benefits

•	 Cooperative	payment	of	sports	officials	
assisting districts with payment of 
officials for athletic events

•	 School	Food	Management	providing	
cafeteria administration for school 
cafeterias

•	 Special	Program	Finances	Service	
providing assistance in tracking State Aid 
for districts

•	 Forecast5	provides	districts	with	a	
web-based analytical database for 
use in benchmarking, planning and 
performance assessment

•	 Grant	writing	provides	assistance	in	
seeking and applying for grant funding 
for districts

◆ HUMAN RESOURCES & 
EMPLOYEE	RELATIONS
•	 Ensure	compliance	with	NYS	Labor	

Laws in regards to employee hiring and 
benefits

•	 Negotiate	and	administer	BAA,	BESPA	
and BTA union contracts

•	 Employee	benefits	administration	
including health, vision and dental 
insurance, Workers’ Compensation, 
unemployment, retirement enrollment, 
and Employee Assistance Program

•	 Assist	certified	staff	with	certification	
issues

•	 Administer	attendance
•	 Process	new	hires,	promotions,	and	

terminations
•	 Provide	varied	services	to	districts,	

including health consortium 
administration, union contract 
negotiation and administration 
services, labor law consultation 
and representation, Sub-Finder 
administration, processing coaching 
licenses, and conducting student 
discipline hearings

Programs/Services are added or removed based on the 
needs of the component districts served by BOCES.
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Instructional  
Support Services

The Instructional Support Services Department includes daily courier services to each component district and BOCES campuses; 
regional and district specific professional development in the areas of NYS Learning Standards, curriculum, assessment and technology 
integration; as well as technology repair services. We also support our school libraries with multiple resources. The following chart 
provides an overview of our impact.

“We bring international 
talent to inspire and foster 
educational innovation”

On September 6 and 7 over 170 educators welcomed the 2016-17 school year with Mike 
Mattos, internationally recognized author, presenter, and practitioner. Mike specializes in 
uniting teachers, administrators, and support staff to transform schools by implementing 
response to intervention and professional learning communities. He also co-created the 
RTI at Work™ model, which builds on the foundation of the PLC at Work™ process by us-
ing team structures and a focus on learning, collaboration, and results to drive successful 
outcomes. The two days focused on Simplifying Response to Intervention: Four Essential 

48	School	educators	joined	the	2016	Leadership	Conference

SUPPORTING OUR SCHOOL EDUCATORS

SUPPORTING OUR  
SCHOOL LIBRARIES

Guiding Principles and 
were coordinated and fa-
cilitated by the DCMO 
BOCES Instructional 
Support Services team. 
Since September, ISS has 
been providing ongoing 
support to districts with 
collaborative teams, iden-
tifying essential standards, 
and creating common for-
mative assessments.
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Educational 
Enrichment Services

WOMEN  
HELPING	GIRLS	 
CAREER	DAY
SUNY Oneonta

WORKSHOPS
Lean Manufacturing

Financial Fitness
STEAM Careers

IMPACT
128 Participants

10 School Districts
12 Mentors Engaged

FUNDS	RAISED
$1,098.19

COST TO  
STUDENTS

$0

SPELLING	 
BEE 

COMPETITION
SUNY Oneonta

SUPPORT
The Oneonta Daily Star  
sponsored national  

SCRIPPS registration

IMPACT
23 Participants

23 School Districts
6 Judges/Volunteers

FUNDS	RAISED
$3,500.00

COST TO  
STUDENTS

$0

SCHOLAR	
RECOGNITION	

AWARD BANQUET 
SUNY Oneonta

SUPPORT
Business Partners  

provide sponsorships  
(dinners/awards)

IMPACT
35 Scholars & Teachers
35 School Districts
Total of 553 Guests

FUNDS	RAISED
$15,200

COST TO  
STUDENTS

$0

2016 Program Achievements

From Spelling Bee to Career Exploration, we are a valued resource to schools. 
We coordinate events, secure sites, find mentors, solicit funds, and handle all the 
compliance steps. The Enrichment program allows schools to offer additional 
enrichment education opportunities to students using our staff to do the work.

Success Story . . . 
To determine opportunities for a Language 
Arts after school activity, we conducted a pilot 
program between the Norwich School District 
and the local library. A Spelling Bee club 
was launched with great success. The format 
benefited from the library’s facility and staff 
and the school received additional support for 
students to practice language and vocabulary. 
At the end of the pilot, parents adopted the 
club as a volunteer group. The program was 
funded through a grant from the R.C. Smith 
Foundation and support from partners like The 
Norwich-Sidney Pennysavers. 
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Technology  
Support Services

“Every year the need to support our schools 
increases. We are, more than ever, committed  

to find solutions to help them succeed”

SPOTLIGHT ON Distance and Online Learning Service
During the 2015-16 school year the DCMO BOCES Distance and Online Learning Service supported nearly 60 students in successfully 
completing college credit courses. These courses were delivered in a blended online learning format allowing students to be taught by 
teachers in other districts. Each of these students earned 3 or more college credits awarded to them by Tompkins Cortland Community 
College (TC3). All totaled, just over 240 college credits were earned among the 60 students who completed their blended online learning 
course. In the 2016-17 school year there are 78 students working on completing blended online learning courses to complete high school 
and/or college credits.

60 
OR MORE 
STUDENTS 
COMPLETING	
COLLEGE	
CREDIT 
COURSES

240 
OR MORE 
COLLEGE	
CREDITS 
AWARDED

NEW TECHNOLOGY = OPPORTUNITIES
The Technology Services provided by DCMO BOCES support schools with technical 
assistance, access to technology such as Zoom video conferencing, provides the 
opportunity to implement distance learning and a multitude of other online resources. 
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Special Education & 
Itinerant Services

DCMO BOCES provides a 
continuum of special education 

services to districts which 
allows for additional options 

for placement for students  
with disabilities.

Our itinerant services allow 
component districts to  

offer additional programs  
for their students.

SPOTLIGHT ON Training Close to Home

RELEVANT	SUPPORT	FOR	OUR	EDUCATORS	.	.	.
DCMO BOCES provided a regional training in Non-Violent Crisis Intervention 
through the Crisis Prevention Institute. Eleven participants benefited from relevant 
education and resources to support their school’s efforts to reduce violence and 
implement proactive measures to prevent crisis. The training was presented by Don 
Lonigro. Highlights included strategies to help educators intervene and remain 
focused while dealing with a crisis situation. The conversations and discussions 
provided an excellent opportunity for the attendees to share information about their 
experiences and offer support to others.

For our educators, access to this training near home is not only convenient but an 
excellent opportunity to network with other component district team members. For 
the component districts, the opportunity to train their staff locally translates into 
savings from expenses associated with traveling and accommodations.

Many of our component districts participate in the DCMO BOCES extended school year program. The program is designed to assist 
students to maintain skills they have learned and prevent regression over the summer months. We provide students with fun learning 
opportunities and opportunities to give back to their communities.

About the Special Education & Itinerant Services
DCMO BOCES provides special education programs for 260 students ages 5-21 at two campus sites and at five off campus sites. We offer 
self-contained programs for students with disabilities in a 12:1:1, 8:1:1 or 6:1:1 setting. In 2016, we offered 15 itinerant services, allowing 
districts to share staff. These included areas such as related services, technology, AIS, home and careers and CSE support.
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Adult &  
Continuing Education

SPOTLIGHT ON Workforce Preparedness Education

FUNDING	SUPPORTS	WORKFORCE	DEVELOPMENT	EDUCATION	
DCMO BOCES was awarded $178,750 from The New York State Office of Temporary and Disability Assistance to support the skills 
development of individuals entering and/or advancing within the workforce. 

The SNAP Employment and Training Venture Program is designed to provide workforce development, education and training to SNAP 
recipients through targeted job placement services. This new initiative serves individuals confronted with barriers to employment, 
including criminal or substance abuse history, low literacy skills, limited work history or unemployed and underemployed parents, 
limited English proficiency, and lack of a high school diploma.

The Office of Adult and Continu-
ing Education will work in close 
collaboration with the local Work-
force Investment Board to assist 
participants in achieving a cre-
dential that is in demand by local 
employers. The grant award will 
help fund individuals’ tuition for 
programs such as Certified Nurse 
Assisting (CNA). This course 
prepares students for a career in 
healthcare where there is grow-
ing demand for workers. Other 
occupational training programs 
such as Practical Nursing, Phle-
botomy, CDL-B, CDL-A (restrict-
ed), OSHA-10, Welding, and high 
school equivalency preparation 
will be provided to improve em-
ployment opportunities for SNAP 
recipients.

Preparing Future Health Care Workers
The Adult & Continuing Education Health Occupation programs helped more than 75 people achieve NYS licensing as a Practical 
Nurse or NYS certification as a Nurse Aide and/or national certification as a Phlebotomy Technician. Immediately upon course 
completion and attainment of license or certification, more than 50% of the students obtained employment at one of the area’s long-
term care facilities, such as the NYS Veterans Home at Oxford, or one of the large hospital systems, such as United Health Services.
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Adult &  
Continuing Education

SPOTLIGHT ON Partnerships

Adult & Continuing Education has partnered with Corning, 
Inc. Life Sciences Division in Oneonta, NY and Tooling U 
through the Society of Manufacturing Engineers. In 2017, 
this effort will offer a Trades 101 program for entry-level 
employees at the Oneonta plant. The program will offer a 
blended-learning environment combining a hands-on lab 
component with online courses to teach and strengthen 
skills in math for manufacturers, blueprint reading, basic 
electrical, basic injection molding, and the basics of 
dimensioning and tolerancing. 

The program will be offered over a 16-week period 
beginning in the fall 2016 and is designed to help current 
employees develop the skills necessary to qualify for beyond 
entry-level positions.

Adult & Continuing Education partnered with Chobani® 
to pilot an on site English as a Second Language program 
for Chobani® employees at their plant in New Berlin, NY. 
Working with the employer’s Human Resources staff, 
the program was designed to help non-English speaking 
employees communicate better with their supervisors and 
read and comprehend safety and other employer-specific 
material. 

The program enrolled twelve people who committed to 
attending class twice a week for three-hour sessions prior to 
the start of their shifts. Those who completed six months of 
instruction showed significant gains on post-assessments 
in reading and verbal communication.

About The Adult & Continuing Education Program
Adult and Continuing Education programs help develop the area’s workforce. The Health Occupations programs prepare adults to 
become state or nationally certified and enter the job market as Certified Nurse Aides (CNA), Licensed Practical Nurses (LPN) and 
Certified Phlebotomy Technicians. Business and industry training opportunities provide working adult students with the ability to 
learn and earn. Adults who wish to obtain a high school equivalency diploma find conveniently scheduled classes that are designed to 
strengthen academic skills necessary to pass the state-approved high school equivalency exam. English as a Second Language classes 
help adults whose primary language is other than English read, write, and communicate effectively in order to become successfully 
employed.
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Innovating

The	Sidney	Central	School	District	launched	a	farmers	market	 
initiative in collaboration with the DCMO BOCES Food Service.
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Cafeteria  
Food Services

SPOTLIGHT ON Aquaponics School Lunch
Each year, DCMO BOCES strives 
to support our schools with food 
services that meet the students’ 
needs and comply with the high-
est nutritional guidelines. Find-
ing a balance between tasty foods 
and healthy options is a challenge. 
However, we are committed to 
finding options as we understand 
the impact nutrition has on the 
student’s ability to concentrate, 
learn, and perform at school ac-
tivities. The Food Service search-
es for the best fresh food options 
with less sugar, fat, and additives. 
In 2016, new school initiatives 
brought creativity to the cafeteria 
options for our students. 

New Initiatives
DCMO BOCES Food Service, in collaboration 
with Sidney Central School, worked on new food 
initiatives. The team is made up of Food Service 
staff, teachers, Cooperative Extension, Wellness 
Committee, administration, and students. Together 
they offer many exciting opportunities for learning, 
tasting, growing, and selling food in a fresh local 
way. The following were some of the efforts:
•	 The	 Aquaponics	 system	 provided	 students	

many opportunities to work with plants and 
science as well as watching their food grow.

•	 Monthly	 tastings	offered	students	new	 foods	
that the students prepare and serve to each 
other. This year’s theme is Take a WOK on the 
wild side. 

•	 The	 elementary	 school	 garden	 club	 grew	
tomatoes, herbs and a variety of plants that were 
used in the kitchen for the students to enjoy. 

•	 The	 Evening in the Garden events served 
appetizers and hosted tours of the home school 
garden.

A farmers market was available for students and parents to purchase local fruits 
and vegetables at the end of the day, once a week for the months of September 
and October. This was a wonderful experience for students to introduce fresh 
foods to the adults.
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Central Business 
Office (CBO) Services

SPOTLIGHT ON CBO Solutions
Behind the scenes, school district offices work hard to manage business activities, and DCMO BOCES has a major role with shared 
business services that provide efficiency and consolidate efforts. In 2016 the Central Business Office introduced a few new services:
•	 School	Tax	Collection—Offers	districts	a	“one-stop	solution”	for	labor	efficiency
•	 Human	Resources	Support—Oversight	and	direct	assistance	with	records	and	reporting
•	 Shared	School	Business	Official—Cost	efficient	access	to	a	professional	financial	team

The following is an overview of each service and benefits:

The Central Business Office delivers six other services (Payment of Sports Officials, Fingerprinting, Payroll, Accounts Payable, Attendance, 
Claims Auditing) to 13 of DCMO’s 16 Component School Districts. 

WHAT	IT	PROVIDES
•	 User	support	for	district	software
•	 Liaison	with	district's	bank
•	 Interface	with	county	tax	department
•	 Public	access	to	current	bill	status

WHAT	IT	PROVIDES
•	 Staff	Snapshot	reporting	to	NYSED
•	 Affordable	Care	Act	reporting	to	the	IRS
•	 Employee	data	maintenance
•	 Electronic	archival	of	employee	records

WHAT	IT	PROVIDES
•	 Team	of	two	Business	Officials	&	clerical	

staff. Centralized & integrated with other 
CBO services

•	 Weekly	on-site	district	support
•	 Dedicated	office	suite,	equipment,	

meeting space

HOW	IT	HELPS
•	 Bills	updated	daily	for	payments
•	 Timely	revenue	reporting	to	district
•	 Tax	adjustments	processed	promptly
•	 Reduces	cost	of	bank/software	fees

HOW	IT	HELPS
•	 Compliance	with	State/Federal	

regulations
•	 On-site	support	to	districts’	HR	staff
•	 Eliminates	need	for	multiple	side	systems
•	 Improves	access	to	employee	records

HOW	IT	HELPS
•	 Shared	staff/resources	reduces	cost	to	

districts
•	 Pooling	of	expertise/specialization	within	

team
•	 Increased	accessibility;	office	is	always	staffed
•	 Best	practices	in	each	district	applied	to	all

School Tax  
Collection

Human Resources  
Support

Shared School  
Business Official
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Management  
Services

SPOTLIGHT ON the Print Shop
Beyond the internal and campuses printing needs at DCMO, we provide printing 
services to 70 schools and many municipalities. 

Even in this new electronic age, the demand for copies and printed products is 
critical, and to meet school needs we need resources capable of reacting to emergency 
changes and last minute requests. To determine the best resources possible, we 
examined equipment options. In 2016, after conducting a comprehensive product 
research, reviewing the school needs and forecasting equipment output capacity, 
we acquired a refurbished four-color digital offset press. This new tool has already 
improved our print turnaround times and staff efficiency. The investment will yield 
more printing solutions for everyone and provide resources for our team to do more.

SPOTLIGHT ON Cooperative Purchases
The success story of the DCMO 
BOCES cooperative purchasing 
service is really about the collab-
orative efforts of school districts 
and municipalities joining to-
gether. This is accomplished by 
exploring  and developing ways to 
save tax dollars through a BOCES 
shared service that competitively 
bids the needs of its members. The 
service originally started with 16 
component school districts, which 
today, has grown to 70 school dis-
tricts, 1 County, 1 Village and 3 
Towns, and it continues to grow.  
The graph to the left is an example 
of the savings achieved through 
participation in one BOCES Bid. 
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Leading
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Highlights

Educators Get to Play at BOCES 
Dianne Gizowski welcomed teachers from 
multiple school districts to the workshop 
entitled, LEGO Bricks for STEM—Using the 
MindStorms Base Kit. Those in attendance 
rated the program as “exceeding expectations.” 
Educators shared their satisfaction with the 
hands-on opportunity using the LEGO kits to 
acquire a greater understanding of how to use 
them in the classroom. Participants learned to 
solve problems and find solutions using trial and 
error methods. They also discovered different 
ways to construct mechanisms and find 
information about online resources to enhance 

students’ learning opportunities. According to the participants, the number one benefit of these workshops was the opportunity to learn 
by doing. 

Business + Education = Resources
Paul Farnham is the owner of In Motion Designs Inc., a business located in McDonough, NY. 
This year, Paul volunteered to provide t-shirts for our boys’ career day event. Students welcomed 
the gifts and the chaperons said that the t-shirts were a “very cool way to spot students at the 
SUNY Campus while attending the event.” When we asked Paul what prompted him to support 
youth mentoring programs, he replied: “I believe mentoring youth is a good way to introduce 
new experiences while instilling positive values. Having a mentor can help with emotional 
development, self-esteem, and better attitudes towards work or school, ultimately helping them 
achieve success.” 

2016 Marshman-Hall  
Commitment to Education Award
At the DCMO BOCES Opening Day event, Greene Central School Interim 
Superintendent Gordon Daniels received the 2016 Marshman-Hall Commitment 
to Education Award. The DCMO Board of Education commemorates this special 
occasion by honoring the work of past board members, Dan Marshman and Bob 
Hall, who devoted their volunteer efforts to advancing educational opportunities 
for students in the region. Chief Operations Officer Gray Stevens presented the 
award and shared comments from one of the nominators, Delaware Academy 
Superintendent Jason Thomson, “This individual was raised in a family of educators 
and chose to dedicate his life to education. Simply put, he is the best of the best . . . 
Nobody loves his students and staff more than Gordie.”
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Highlights

College and Career Exploration Pays Off
College visits remain the best tool to inspire students to consider higher education pathways. 
Stories like the one of Derek Mead, a Walton High School Senior in the Automotive 
Technologies Program is among the successful stories we celebrate. Derek took part in the 
college visit to SUNY Delhi even though he was not interested in pursuing college at that 
time. Upon returning to BOCES, Derek had a new found interest in attending college. After 
graduation, Derek enrolled as a full-time student in the Electrical and Plumbing Associates 
program at SUNY Delhi. Derek stated that his decision to enroll in college was a direct 
result of the field trip to visit the college with BOCES. Stacey Sinstack, BOCES School 
Counselor, expressed her commitment to exploring more opportunities to expose Career 
and Technical Education students to colleges and careers. Connecting students to careers is 
a passion we share at DCMO BOCES. 

Peace Day Deemed a Success!
Last September the DCMO BOCES Chenango 
Campus joined the worldwide Peace Day. In 2001, 
the United Nations General Assembly adopted 
this date as an annual day of global non-violence 
and ceasefire, and the Peace One Day movement 
promotes activities of peace around the world 

every year. Students throughout BOCES participated in various on-campus activities that 
included lining the hallways with Peace artwork and creating a large human Peace Sign on 
the BOCES lawn. According to Anne Walters, a Social Worker at DCMO BOCES, Peace 
Day activities generate positive energy that promotes tolerance, acceptance, and honors 
diversity in our schools, families, and communities. 

Culinary Students Explore College Opportunities
Last November, a group of first and second year 
Culinary Arts students from the DCMO BOCES 
Harrold Campus visited the Culinary Institute of 
America in Hyde Park, NY. The students, taught by 
Chef Amanda Gargano, traveled to the renowned 
school to participate in an informational tour and 
presentation by the Admissions Department. Students had the opportunity to experience 
and enjoy fine cuisine with a three course dining experience at American Bounty, one of 
the school’s student-run restaurants. The Culinary Institute of America has been setting 
the standard for excellence in professional culinary education for more than six decades. 
Instructors like Miss Gargano search for as many opportunities as possible to connect 
students to real world experiences. The event motivated many students to consider pathways 
leading to higher education or specialized technical education after high school. 

Walton	High	School	Senior,	 
Derek Mead
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Highlights

DCMO BOCES Inducts Forty-two 
Students to NTHS
At the National Technical Honor Society (NTHS) Induction 
Ceremony, family and friends celebrated the students’ 
accomplishments as they pledged to achieve the high 
standards and goals of NTHS. The Society strives to bring well 
deserved recognition, scholarships, and career opportunities 
to students who excel in one of the 108 career and technical 
educational fields. Not only do NTHS students embody all 
the attributes and talents which are in demand today, but the 
honored students also embrace a clear vision for tomorrow’s 
workforce and their role within it. NTHS understands changes 
in the industry, within local communities and on a global scale. 
Assistant Superintendent for Instructional Services Michael 
MacDonald, expressed his deep appreciation to the families 
who influenced the student’s school and civic performance. 
MacDonald also celebrated those involved in the process of 
achieving this academic distinction by saying, “I applaud our 
staff who put students’ opportunities first and celebrate with 
great pride our student’s achievements.”

National	Technical	Honor	Society,	 
RWH Campus

National	Technical	Honor	Society,	 
Chenango Campus

CTE Students Join The Raymond 
Corporation’s Manufacturing Day

Last October DCMO 
BOCES had the opportuni-
ty to send CTE students to 
the National Manufacturing  
Day event hosted by The 
Raymond Corporation. Over 200 students from school districts in the region participated in ca-
reer exploration activities focused on modern manufacturing work opportunities. The Raymond 
Corporation has taken an active role in supporting CTE programs, such as welding, to improve  
opportunities for our students to find jobs locally and build careers in our region. Their investment 
of time and expertise has resulted in multiple initiatives that improve the connection between the  
classroom and the workplace. Beyond their mentoring support, the organization also gifted a forklift to the  
program to enhance opportunities for the students to learn by using advanced technology and equipment 
tools. DCMO BOCES has increased participation in events that connect education to the workplace.  

At Manufacturing Day events, students have the opportunity to envision themselves as employees with local organizations doing relevant 
and financially rewarding work.
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Highlights

DCMO BOCES Team Presents at NYSCATE Conference
Phil Sheridan, Directory of Technology, and Connie Hulburt, Licensed Teaching Assistant in the 
Clinical Nursing Assistance Program, presented at the NYSCATE (NYS Association for Computer 
and Technologies in Education) Conference. Using their practical experience and knowledge of the 
BUZZ Learning Management platform, they inspired educators to use technology in the classroom. 
They shared examples of how they used the BUZZ program to enhance the students’ lessons and 
commented on the positive impact this interactive tool has for both students and educators. The 
opportunity to speak at events like the NYSCATE Conference is a positive reflection of our staff ’s 
willingness to learn and apply leading-edge technology—not only to improve students academic 
success, but to also prepare the workforce of the future with technical confidence. 

Harrold Campus CNA Class Earns Scholarships
The CNA class at the Harrold Campus received $2,500 in scholarship funds from the 
American Red Cross for their successful work in managing several blood drives. The 
blood drive events collected 203 pints of blood in the 2015-16 school year. This life 
saving resource was made possible by the tremendous support of student’s from CTE, 
Career Academy and Special Education, instructors, support staff, and community 
members. The scholarship fund was divided among six graduating seniors in the CNA 
class who are continuing their education in the healthcare field. The Harrold Campus 
was the only award recipient within the American Red Cross designated territory that 
includes Otsego and Delaware counties. 

District Superintendent Speaks at SUNY Morrisville 
At the December meeting of the Morrisville State College Advisory Council, Perry Dewey was invited to join community leaders, including 
Morrisville’s President David Rogers, to speak about the multiple roles DCMO BOCES plays in our community. In his message, he shared 
the importance of partnering with colleges, businesses, and the community to develop educational pathways that lead to successful career 
choices for our students. Dewey invited everyone to explore opportunities to introduce students to careers using mentoring, job fairs, 
shadowing, and work-based learning as tools. 

BOCES Summer Camp Brings Home the Gold!
The 2016, Special Education program had very exciting activities and initiatives 
over the past summer. The morning program welcomed Olympic Medalist Dan 
Ketchum to BOCES. Dan was a member of the USA 4x200 Freestyle Relay team 
that claimed gold at the 2004 Olympic Games in Athens. Dan brought his medal, 
and the students had an opportunity to ask questions, and to view and touch the 
medal. Each year the students hold a community project. This year’s initiative 
collected 40 pounds of old/broken crayons. These crayons will be sent to a non-
profit organization that recycles and re-molds the crayons to meet the orthopedic 
needs of special needs children and then donates them to local hospitals. 
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Harrold Campus Competes at Iron Chef Challenge 
Five students from the Culinary Arts Program at the Harrold Campus competed in the 2nd Annual Jr. Iron Chef 
Competition held at SUNY Cobleskill. Team Cuisine was led by Chef Amanda Gargano, Culinary Arts Instructor; 
team members included Anthony Sacco (Unatego), Juliette Blanchard (Unatego), Noah Finch (Unatego), Lindsey 
Barnhart (B-G), and Mike MacNeil (Walton). Students were challenged to create healthy dishes that utilized local 
and commodity ingredients and were cost efficient and easy to produce in a school lunch setting. Team Cuisine 
earned 3rd place out of approximately 15 competing high school teams. The students received an Amazon giftcard 
and scholarships to SUNY Delhi.

Over 120 Students from 13 Schools Join the Women Helping Girls Event
The Women Helping Girls Make Choices program provides students in the region 
the opportunity to learn from mentors, and generate ideas for choosing careers and 
improving choices. A similar event is offered in the fall for boys. The event is hosted by 
SUNY Oneonta and feature workshops on Lean Manufacturing, Shark Tank Challenge, 
and Careers of the Future. Career exploration tracks included: theater, animal welfare, 
health occupations, 3-D design, arts, and education. Thirty-five schools in the DCMO 
and the ONC BOCES regions are invited to attend. According to Program Coordinator 
Martha Ryan, the event is, for the most part, the first opportunity for middle school 
students to visit a college campus. The 2016 event was successful in recruiting 11 
mentors to support the student’s career exploration efforts.

A Moment to Frame! 
The Chenango Campus staff celebrated the outstanding achievements of our 
students with friends and families. The graduates present at the ceremony were: 
Austin Bowers, Sylvia Gavett, Chad Robert Hotaling, Cameron Mitchell Jones, 
Amanda Grace Ketzak, Bryan Anthony Olmstead, Jessica Leigh Stone, and 
Tucker Wilchinski. Congratulations to everyone and special thanks to our staff. 
The Special Education program at DCMO BOCES combines multiple resources 
to build confidence and guide students with special needs to success. 

DCMO BOCES Student Wins First Place at Welding Competition
Last April, students from the DCMO BOCES distinguished themselves as participants and winners at the 
SkillsUSA State Conference in Syracuse. Among the students was, Kiersten Maraglio from Unatego Central 
School who won first place in the Welding competition. According to Building Principal Jenn Waite-Ambra, 
the rigorous competition requires students to develop a design, work with a material list, and develop a final 
project within a certain timeframe. Beyond the quality of workmanship, students are judged on their ability to 
communicate and work as a team. The oral presentation further challenges students to share their knowledge 
and convey their skills and confidence. Kristen graduated in June of 2016 and enrolled in a college program to 
further her skills. 

Highlights
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DCMO BOCES Educational Forum
A proactive effort to find new venues to maximize education resources 
gathered component school districts from Chenango, Delaware, Otsego 
and Madison counties at the 26th annual DCMO Educational Forum. 
The event, presented by DCMO BOCES, focused on a relevant topic 
of school leadership: Opportunities for Sharing of Services. Chief 
Operating Officer Gray Stevens encouraged district superintendents 
and school board members to concentrate on the benefits of shared 
services for students, and to explore opportunities to collaborate and 
share services. Stevens also congratulated the Culinary Arts educators 
and students who delivered a first class dinner experience for the guests.

DCMO BOCES Supports Multiple Worthy Causes
The staff at DCMO BOCES continues to 
support multiple community fundraising 
endeavors. Among the many efforts, we 
support the American Cancer Society’s 
challenge to abolish cancer. The 2016 
DCMO BOCES Relay for Life team raised 
over $5,700 for the Chenango County Relay 
for Life! Since 2010 the DCMO BOCES 
team has donated over $35,000 to this 
cancer-fighting initiative. Another initiative 
we support is the Chenango County United 
Way Campaign. In 2016, Team BOCES exceeded the goal and developed a foundation to provide larger contributions to organizations 
that influences the lives of our students. From poinsettias to oranges, the staff at DCMO BOCES purchases goods and volunteers to raise 
money with one thought in mind…to impact every opportunity to support the communities we love.

A New Friend for Our Students
Thanks to a generous contribution from the Community Foundation of South Central New 
York, Flurry the therapy dog is now a part of the DCMO Chenango Campus team. Flurry 
supports children with disabilities at the campus with her peaceful and calm disposition. 
This, in turn, helps children with autism achieve comfort with social interactions. Many 
other students benefit from Flurry’s presence because therapy dogs are excellent role models 
to demonstrate good behavior, tolerance, and acceptance. A service dog helps the Special 
Education staff find new opportunities to work with these children to help them cope with 
everyday challenges. 

Highlights
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Highlights

2016 Celebrates the Success and Achievements of 441 HS Students
We honored students from Career and Technical Education, Special Education, and Career Academy from both 
campuses who completed their programs and moved on to new and exciting endeavors. Honored students received 
approximately $8,000 from grants and scholarships to support their future academic plans. During the recognition 
ceremonies, we celebrate the results of their hard work and dedication. This is one of the times when our students’ 
achievements energize us to go back and do more for our students.
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